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Abstract

The purpose of this study is to examine the effects of strengths-based leadership training
and implementation on elementary school principals. A nonequivalent control group quasi-
experimental design was adopted, supplemented with surveys and focus group interviews. A
total of 38 newly appointed elementary school principals participated in the quasi-
experimental design, with 19 assigned to the treatment group, which received strengths-based
leadership training, and 19 to the control group, which did not. Principals’ strengths-based
leadership competencies were measured before and after the intervention to evaluate program
effectiveness. In addition, focus group interviews were conducted using snowball sampling,
selecting 10 principals from the treatment group along with 14 teachers from their respective
schools. The purpose was to gain deeper insights into the effectiveness of the strengths-based
leadership training and its implementation. The main findings of this study are as follows: (1)
newly appointed principals generally demonstrated solid strengths-based leadership
competencies; and (2) the training and implementation significantly enhanced competencies
in executing, relationship building, influencing, strategic thinking, and hope-building. Based
on these findings, the study offers recommendations for practice and directions for future
research.
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